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This experiential hands-on 

workshop will prove very useful for 

anyone responsible for facilitating 

meetings or conducting trainings.  

 

This workshop will expose 

participants to the best practices 

including techniques for designing 

the best discussion plan developed 

by Harvard University and Stanford 

University. Facilitation requires 

practice and feedback from 

experienced facilitators. 

You will learn how to: 

 

 Compile questions to open discussion.  

 

 Follow-up questions for deeper probing.  

 

 Transition to the next discussion block.  

 

 Vote to encourage debate.  

 

 Handle potential challenges.  
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