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The purpose of this workshop is to 

teach you how to make strategic 

decisions within the context of risk 

and uncertainty. Decision trees are 

used for making such decisions. 

Participants will learn how to 

construct a decision tree to enhance 

decision quality. 

You will learn how to: 

 

 Construct a decision tree 

 

 Use probability to quantify 

uncertainties 

 

 Obtain clarity so the decision can 

be made with confidence 

 

 Improve the quality of the decision 
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